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Who are we?

Cesário Ramos

ÅAgile, Software 
Architecture

ÅCoach, Auditor, 

Practicioner

ÅSpeaker

Lars Vonk

ÅJava, Agile, 
Scrum, Developer

ÅCoach

ÅSpeaker



ÅWhy by example?

ÅAgile requirements

ÅTest Driven Development

ÅBehavior Driven Development

ÅArchitecture and Design

ÅEasyb and examples



Why by example?



Why by example?

Å41% of defects 
origin from 

requirements

Å45% of 
requirements we 
ask for are never 

used, ever!
Jim Johnson. The Standish Group International Inc. 2002



Why by example?

ÅAgile development

ðIncrease business involvement

ðImproves feedback cycle

ÅWhy examples

ðExamples are imaginable (concrete)

ðExamples are easy



Why by example?


